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Road Construction Communications Plan

STRIVING TO KEEP OREGON BUSINESSES THRIVING DURING
DOWNTOWN ROAD CONSTRUCTION PROJECT

“Oregon Downtown plays a critical role in the bealth of the entire Village. .. A healthy downtown is a symbol of
community strength & pride. As the heart of the 1illage, the Downtown contains the civic facilities that are the life
blood of the Village and brings the residents together to celebrate our community.”

-Village of Oregon Master Plan

MSA Professional Services contacted the Oregon Area Chamber of Commerce in January to
make a presentation to the Chamber about the need to develop complementary signage during the
construction. MSA was invited to make a presentation to the Chamber Board of Directors in its
February Board Meeting and in its February Membership Meeting. This coincided with the State of
the Village presentation of Village President Steve Staton and Administrator Mike Gracz.

Two things were brought up during the Membership Meeting; first, businesses could suffer
negative economic impacts during the Oregon Downtown Construction Project and second, the
downtown, after the construction is completed, would be “absolutely beautiful.”

With the urgency and importance of the matter, the Chamber of Commerce’ Marketing, Retail &
Promotion Committee called an immediate meeting following that February Membership Meeting to
begin setting in place a more comprehensive Communications Plan.  Out of the first meeting, the
following has happened:

A “Construction Communications Committee (previously called Construction
Committee) was created,

* Seven meetings attended by local businesses were held,

e The WIS DOT Construction Project Work Book & Case Studies were reviewed,
e Four neighboring communities who had similar experiences were interviewed,

* Design options were drawn, and

* Sign type options were sought.

Studies of how other communities had done it revealed 8 months to 24 months communications
planning before project start. Our project begins in two months (as of the first committee meeting

held in March.)

Our challenge is to:

* Keep the negative economic impact to a minimum;

* Provide a positive spin to the event;

e Keep buying patterns of both Oregon & non-Oregon residents in Oregon while the
construction 1s going on;

e Lift the spirits of the business community;



* Involve the residents to reach out to the community for minimizing the economic
rebound time after construction is complete.

The primary message we wish to communicate to the local business and community are:
1) We’re In This Together
2) Roads to Oregon Businesses are Open during Construction

3) Parking is Available Downtown

The secondary message we wish to communicate to the local business and community are:
1) Pass through traffic, Use Detour/Alternate Routes

2) Keep The End in View

A. Print

1. Print large-sized maps to be placed at businesses’ main lobbies, community rooms and
schools;

2. Print post-card announcement for advance notification to business customers;

3. Run bi-weekly construction update in the Observer; with opportunities for businesses to
advertise;

4. Run 1-2 full front page advertising at Shopper Stoppper & Great Dane Shopping News
announcing sales and promotions;

5. Run press releases whenever there is milestone project accomplishment;

B. Direct Mail

1. Mail one-page, 2-side print flyer to all Oregon School District and Village mailing list.
C. Television

1. Broadcast weekly construction news in WOW Cable Access Channel 12 & 4;

2. Broadcast street interviews every two weeks highlighting “positive spirit” leading
towards project completion



Website

1. Develop a website showing weekly updates and featuring businesses participating in the
campaign with its web link;
2. Local businesses website link to this construction website;

Event

1. Hold a Ground-breaking Celebration
2. Hold a “We Did It!” Completion Celebration

Promotions

1. Hold various sales among businesses cross promoting each other.

Regular Update Meetings with Project Managers

1. MSA Professional Services announced that a Liaison officer will be on-site every
Wednesday morning to answer questions from the community and provide updates
about the project.

2. The Chamber and Village staffs have agreed that it will include in their monthly
membership meeting agenda a Construction Update Report.

H. Lease of Spaces for Parking

L

1. Provision of additional parking to allow for more public spaces for parking.

Signage

1. Placement of eleven (11) 4 x 8 ft. construction awareness/downtown businesses open
signs along entry/exit points to the Village of Oregon;

* Intersection of East Netherwood & Schuster

e HwyM & Hwy MM

* Hwy CC & Fish Hatchery

e Hwy M & Fish Hatchery

e Intersection of West Netherwood & Fish Hatcery
*  Hwy 14 & Hwy 138 (2 signs)

* Hwy 14 & Hwy MM (2 signs)

* Hwy MM & Pleasant Oak

e HwyA&MM

2. Placement of 14 medium-sized (24x36 inches) unobtrusive directional signs along the
Proposed “Alternative Access Routes to Local Business”
3. Placement of 6 medium-sized (24x36 inches) “Parking Available Here” signs in
designated downtown parking areas;
e Village Municipal Parking
* Back of Brouxnellie’s
e Hitching Post



4. Placement of 8 medium-sized (24x36 inches) “Downtown Parking” signs;

5. Placement of 12 medium-sized (24x35 inches) “Parking Available Here” signs where
street parking is allowed;

6. Use of 150 small-sized (18x24 inches) signs (Burma-type) along route to reassure visitors
they are indeed on the correct route, to provide advertising opportunities for businesses,
and to serve as a means for the Chamber to raise funds to offset the cost of signage;

7. Encouragement of a local Oregon business renting billboard along Hwy MM to add
“We’re in This Together. Oregon Downtown Road Construction Logo in their sign

* Medium and small signage is temporary, lightweight & breakaway.
* Maintain uniform color schemes & logo.

® Use the smallest-sized signage that will deliver the intended information and project a
quality feel.

* Directional signage measures 36 x 30 with 4-inch lettering, black on orange background
for maximum visibility and effect. Directional arrow is 30 x 6.

* Smaller signs are the typical ‘political campaign style’ signage that is 24 x 18”. Black
lettering on orange background with business names on white background for emphasis.

This signage is intended to reassure travelers they are indeed along the correct route while giving
them a smile. It will also provide the Chamber with an avenue for “selling” advertising space to local
businesses in an effort to recoup monies spent on signage.



